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A l i t t le  magic  protocol
for  d ist ant  teams
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2Q�D�YHU\�SUDFWLFDO�VHQVH�WKH�IDFLOLWDWRU·V�UROH�LV�WR�EH�WKH�JDPH�PDVWHU�VKDULQJ�VFUHHQ�DQG�SUHVVLQJ�WKH�
GLIIHUHQW�EXWWRQV��%XW�D�JUHDW�IDFLOLWDWRU�LV�PXFK�PRUH�WKDQ�WKDW��/HDGLQJ�WKH�WHDP�HIILFLHQWO\�WKURXJK�WKH�
JDPH�UHTXLUHV�JRRG�FRPPXQLFDWLRQ�DQG�DWPRVSKHUH�WKDW�DOORZV�WKH�WHDP�WR�IHHO�FRPIRUWDEOH�ZKHQ�
VSHDNLQJ�XS�DERXW�WKHPVHOYHV��*RRG�GHFLVLRQV�E\�WKH�IDFLOLWDWRU�EHIRUHKDQG�DUH�NH\�IRU�HQVXULQJ�WKDW�WKLV�
H[HUFLVH�DGGV�YDOXH�DQG�IRUWLILHV�WKH�ZRUN�FXOWXUH�RI�WKH�WHDP��,Q�WKLV�JXLGH�\RX�ZLOO�ILQG�WKH�PRVW�LPSRUWDQW�
WKLQJV�\RX�QHHG�WR�NQRZ�IRU�LPSOHPHQWLQJ�WKH�JDPH�VXFFHVVIXOO\�LQ�\RXU�QH[W�WHDP�PHHWLQJ���

Group size: 2-10 participants

Duration:�DSSUR[����PLQXWHV�SHU�SDUWLFLSDQW�
When to use it:�DW�WKH�EHJLQQLQJ�RU�HQGLQJ�RI�RQOLQH�PHHWLQJV
Who should use it: WHDPV�WKDW�ZRUN�WRJHWKHU�UHPRWHO\

A few things to consider before the session:

��:KDW�NLQG�RI�WRQH�GR�\RX�ZDQW�WR�FUHDWH"��

��+RZ�PXFK�WLPH�GR�\RX�ZDQW�WR�XVH�RQ�WKH�DFWLYLW\"

��,V�WKH�WHDP�IDPLOLDU�ZLWK�HDFK�RWKHU�DQG�ZLWK�VLPLODU�DFWLYLWLHV"

��9LHZ�WKH�.H\QRWH�RU�3:3�ILOH�LQ�SUHVHQWDWLRQ�PRGH�IRU�\RXUVHOI�WR�IDPLOLDULVH�ZLWK�WKH�EXWWRQV

• See :I"�K	��~1/A�VHFWLRQ�DQG�VHOHFWHG�ZKDW�ILWV�EHVW�IRU�\RX

Tone & Purpose�²�7KH�WRQH�YDULHV�DFFRUGLQJ�WR�
WKH�SXUSRVH�\RX�KDYH�IRU�FDUU\LQJ�RXW�WKH�
H[HUFLVH�RQ�GLIIHUHQW�GD\V��,W�PD\�EH�DERXW�
NQRZLQJ�KRZ�RWKHUV�DUH�IHHOLQJ�DW�WKH�PRPHQW�RI�
VWDUWLQJ�RU�HQGLQJ�D�PHHWLQJ��DERXW�OHDUQLQJ�
VRPHWKLQJ�IURP�HDFK�RWKHU�RU�DERXW�ZDUPLQJ�XS�
WKH�WHDP�IRU�HQJDJHPHQW�DQG�SDUWLFLSDWLRQ��
:KDWHYHU�WKH�SXUSRVH�LV�\RX�VKRXOG�VKDUH�LW�
EULHIO\�DQG�\RXU�WRQH�VKRXOG�UHIOHFW�LW��:LOO�LW�EH�
SOD\IXO"�6HULRXV"�&DOP�DQG�UHIOHFWLYH"�6RFLDO"�

Time ²�7KH�H[HUFLVH�UHTXLUHV�WKDW�HDFK�WHDP�
PHPEHU�JHWV�D�FKDQFH�WR�EH�KHDUG��<RX�FDQ�
DOORZ�IRU�HYHU\RQH�WR�KDYH���PLQXWHV�WR�H[SUHVV�
WKHPVHOYHV��+RZHYHU��WKH�SXUSRVH�\RX�KDYH�
VKRXOG�DOVR�LQIOXHQFH�WKH�WLPH�\RX�VSHQG�RQ�LW��,I�
\RX�DUH�XVLQJ�WKH�H[HUFLVH�IRU�ZDUPLQJ�XS�WKH�
WHDP�\RX�ZLOO�ZDQW�WR�NHHS�LW�IDVW�SDFHG�PRYLQJ�
TXLFNO\�IURP�RQH�SDUWLFLSDQW�WR�DQRWKHU��,I�\RXU�
SXUSRVH�LV�WR�EUHDN�WKH�LFH�ZLWK�D�QHZO\�
DFTXDLQWHG�WHDP�RU�WR�JHW�D�EHWWHU�VHQVH�RI�KRZ�
HPSOR\HHV�DUH�IHHOLQJ�\RX�PD\�ZDQW�WR�JLYH�PRUH�
WLPH�IRU�KDYLQJ�UHVSRQVHV�IURP�WKH�RWKHU�
SDUWLFLSDQWV�DQG�QRW�MXVW�OLVWHQLQJ�LQ��<RX�FDQ�DOVR�
FRQVLGHU�WKH�GLIIHUHQW�UXOH�YDULDWLRQV�DFFRUGLQJ�WR�
WKH�WLPH�\RX�KDYH�DYDLODEOH��

Teams with some familiarity ²7HDPV�WKDW�NQRZ�
HDFK�RWKHU�PD\�UHVSRQG�HDVLHU�WR�WKH�H[HUFLVH��<RX�
FDQ�XVH�WKH�JDPH�WR�LPSURYH�WKHLU�FRPPXQLFDWLRQ�
E\�LQWURGXFLQJ�PRUH�SOD\IXOQHVV�WR�WKH�XVXDO�
VHULRXV�PHHWLQJV��7KLV�FDQ�EXLOG�XS�WKH�WUXVW��
WUDQVSDUHQF\�DQG�GLVSRVLWLRQ�WR�FROODERUDWH�����

Teams that are new to each other or to similar 
exercises ²�7HDPV�WKDW�DUH�XQIDPLOLDU�ZLWK�HDFK�
RWKHU�PD\�EH�KHVLWDQW�WKH�ILUVW�WLPHV�WKH\�DUH�DVNHG�
WR�SDUWLFLSDWH�LQ�WKLV�H[HUFLVH��7KLV�LV�EHFDXVH�WKH\�
DUH�EHLQJ�DVNHG�WR�GLVFORVH�LQIRUPDWLRQ�DERXW�
WKHPVHOYHV�ZKLFK�WKH\�GRQ·W�QRUPDOO\�GR�LQ�D�ZRUN�
PHHWLQJ�RU�WR�SHRSOH�RXWVLGH�RI�WKHLU�WUXVW�FLUFOHV��
7KHUH�DUH�WZR�NH\�DFWLRQV�WR�GHDO�ZLWK�WKLV�����$V�
JDPH�IDFLOLWDWRU�\RX�QHHG�WR�PDNH�VXUH�LW�LV�D�VDIH�
VSDFH��D�QR�MXGJHPHQW�]RQH��6D\�XSIURQW�WKDW�LW�
PLJKW�IHHO�D�OLWWOH�XQFRPIRUWDEOH�WKH�ILUVW�WLPH�IRU�
VRPH�EXW�WKDW�LW�JHWV�EHWWHU�WKH�PRUH�\RX�GR�LW��
��<RX�VKRXOG�PDNH�XVH�RI�WKH�JDPH�DV�D�WHDP�
VHYHUDO�WLPHV�LQ�RUGHU�WR�VKRZ�WKH�YDOXH�LW�FDQ�DGG��
7KH�SXUSRVH�RI�LW�LV�WR�EXLOG�WUXVW�LQ�D�WHDP�DQG�WKLV�
LV�D�SURFHVV�WKDW�WDNHV�WLPH��%XLOGLQJ�WUXVW�LQ�D�
UHPRWH�WHDP�KDSSHQV�VLJQLILFDQWO\�VORZHU�EXW�XVLQJ�
WKLV�JDPH�DV�D�QHZ�VRFLDO�SURWRFRO�FDQ�DFFHOHUDWH�
WKLV�SURFHVV�IRU�\RXU�WHDP�
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To start your game session:
���+DYH�\RXU�.H\QRWH�RU�3:3�ILOH�RSHQHG

���6KDUH�\RXU�VFUHHQ�LQ�WKH�YLGHR�FRQIHUHQFH�FDOO�SODWIRUP��=220��06�7HDPV��6N\SH��HWF��

���3OD\�WKH�SUHVHQWDWLRQ�IXOO�VFUHHQ�

���1RZ�\RX�DUH�UHDG\�WR�IDFLOLWDWH�\RXU�JDPH��5HPHPEHU�WR�LQWURGXFH�EULHIO\�WKH�SXUSRVH�DQG�WRQH�IRU�WKH�DFWLYLW\��

BF5��
Organise the order for taking turns�²�:KR�ZLOO�
JR�ILUVW�DQG�ZKDW�RUGHU�ZLOO�IROORZ"�6HH�VRPH�
VXJJHVWLRQV�IRU�GHFLGLQJ�LQ�WKH�JDPH�8VHU�*XLGH��
)RU�VDYLQJ�WLPH��VLPSO\�FKRRVH�WKH�ILUVW�SHUVRQ�
DQG�WKLV�SHUVRQ�ZLOO�QRPLQDWH�WKH�QH[W�SOD\HU��

BF5��
3UHVV�¶3/$<·�EXWWRQ�WR�YLHZ�FDUG�PHQX�DQG�
select the mode you want to play�²�6HH�PRUH�
GHWDLOV�RQ�HDFK�JDPH�PRGH�EHORZ�

BF5���
1. Player #1 stares into the colour-changing 
H\H�DQG�VD\V�¶6723·�ZKHQ�WKH\�ZLVK�IRU�\RX�
to stop. 
���<RX�WKHQ�FOLFN�RQ�WKH�VDPH�FRORXUHG�GRW�WR�
UHYHDO�WKH�FDWHJRU\�IRU�WKH�SOD\HU��

BF5��
,W·V�WKH�SOD\HUV�WXUQ�WR�VKDUH�WKHLU�UHVSRQVH – 
<RX�UHDG�WKH�FDWHJRU\�QDPH�RXW�ORXG��(DFK�
FDWHJRU\�KDV�LQVWUXFWLRQV�LQ�WKH�VFUHHQ��<RX�ZLOO�
VD\�ZKHQ�WKH�RWKHU�SOD\HUV�QHHG�WR�UHVSRQG�RU�
UHDFW�WR�VRPH�RI�WKH�FDWHJRULHV�

BF5��
3UHVV�¶%$&.·�WR�YLHZ�WKH�H\H�RUDFOH�DJDLQ – 
1RZ�LW·V�DQRWKHU�WHDP�SOD\HU·V�WXUQ�

Rule for selecting categories:

       OR

Rule for answering the categories:

       OR

For both of these situations:
0DNH�\RXU�RZQ�UXOHV�
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62&,$/�&+(&.�,1
7KLV�FDWHJRU\�LV�IRFXVHG�RQ�
LQFOXGLQJ�VRPH�RI�WKH�H[WUD�
LQIRUPDWLRQ�WKDW�ZH�W\SLFDOO\�
DFTXLUH�WKURXJK�LQIRUPDO�
LQWHUDFWLRQV�LQ�WKH�ZRUNSODFH�
WKDW�WHQG�WR�JHW�ORVW�ZKHQ�ZH�
GR�QRW�KDYH�WKH�RSSRUWXQLW\�WR�
VKDUH�D�SK\VLFDO�HQYLURQPHQW��
7KH�H[FKDQJHV�WKDW�ZH�RIWHQ�
KDYH�E\�WKH�FRIIHH�PDFKLQHV�
DQG�KDOOZD\V�FUHDWH�D�VHQVH�
RI�IDPLOLDULW\�WR�RXU�
WHDPPDWHV��

7($0�6<1(5*,(6
:KHQ�ZRUNLQJ�UHPRWHO\�RXU�
FKDQFH�WR�H[FKDQJH�NQRZOHGJH�
DQG�LQVSLUH�HDFK�RWKHU�LV�
PLQLPLVHG��RXU�LQWHUDFWLRQV�DUH�
PRVWO\�VFKHGXOHG�ZLWK�VSHFLILF�
DJHQGDV��:H�RIWHQ�PLVV�WKH�
V\QHUJLHV�DPRQJ�WKH�ZRUN�WKDW�
LV�EHLQJ�GRQH�ZLWKLQ�WKH�VDPH�
RUJDQLVDWLRQ��$GGLWLRQDOO\��
NQRZLQJ�PRUH�DERXW�DQRWKHU·V�
SURIHVVLRQDO�EDFNJURXQG�DOVR�
EXLOGV�RXU�VHQVH�RI�WUXVW�DQG�
IDPLOLDULW\�WR�WKHP�

0$'(�72�),7
7KLV�PRGH�LV�RSHQ�IRU�\RX�WR�
FXVWRPLVH�\RXU�RZQ�
FDWHJRULHV�LQ�RUGHU�WR�ILW�EHVW�
WKH�QHHGV�RI�\RXU�WHDP�RU�
VHVVLRQ��)LQG�PRUH�GHWDLOV�RQ�
KRZ�WR�FUHDWH�LW�LQ�WKH�QH[W�
SDJH��

����]_UÆc�

��¹e^aj�;�º 
(DFK�SHUVRQ�GRHV�D�
QHZ�FDWHJRU\��7KH\�
HDFK�JHW�WR�VWRS�WKH�
H\H�WR�SLFN�WKHLU�FRORXU�

��¹e^aj�;�º 
3OD\HUV�ZLOO�UHVSRQG�WR�
WKH�FDWHJRU\�ZLWK�DQ�
DQVZHU�WR�DOO�WKH�
FRUQHUV�RI�WKH�WULDQJOH�

��¹:[U]�;º
7KH�H\H�LV�VWRSSHG�
RQFH��RQH�FRORXU�LV�
SLFNHG�DQG�HYHU\ERG\�
UHVSRQGV�WR�WKH�VDPH�
FDWHJRU\��

��¹:[U]�;º� 
3OD\HUV�ZLOO�UHVSRQG�WR�
only one corner of their 
FKRLFH�LQ�WKH�WULDQJOH�
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A powerful ritual to open or close 
meetings with a stronger team 

$OORZ�\RXUVHOI�WR�EH�SUHVHQW��
VHHQ�DQG�KHDUG�

Social 
check-in
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�6KDULQJ�ZRUN�SURILOHV�WR�UHYHDO�D�
fortune of cross-project knowledge

 
'R�QRW�EH�D�IRRO�WR�DOO�WKH�
RSSRUWXQLWLHV�RXW�WKHUH����

Team 
Synergieß

Dilemma dealing excercises 
anticipating the challenges

3UHGLFWLRQV�VHHP�XQFHUWDLQ�
EXW�FRPPXQLFDWLRQ�LV�WKH�NH\���
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&XVWRPLVHG�IRU�WKH�WHDP��WKH�
future is in your hands 

3UHGLFWLRQV�VHHP�XQFHUWDLQ�
EXW�FRPPXQLFDWLRQ�LV�WKH�NH\�� 

�
Made 
to fit
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:KHQ�ZH�VKDUH�SHUVRQDO�LQIRUPDWLRQ�ZH�SXW�GRZQ�ZDOOV�ZH�EHOLHYH�NHHS�XV�VDIH�IURP�RWKHU�SHRSOH·V�
MXGJHPHQW��2QO\�E\�WDNLQJ�WKH�ULVN�WR�HPEUDFH�YXOQHUDELOLW\�ZH�FDQ�SURYH�WKLV�H[HUFLVH�KDV�JUHDW�SRWHQWLDO�IRU�
EXLOGLQJ�WUXVW�LQ�WHDPV��$OWKRXJK�PRVW�SHRSOH�ZLOO�EH�UHVSHFWIXO�ZKHQ�FDUU\LQJ�RXW�WKLV�H[HUFLVH��LW�LV�LPSRUWDQW�
WR�NHHS�DQ�H\H�RXW�IRU�WKRVH�ZKR�PD\�WDNH�WKH�RSSRUWXQLW\�WR�HQJDJH�LQ�EXOO\LQJ�EHKDYLRXUV��,I�WKLV�KDSSHQV��
PDNH�VXUH�WR�DFNQRZOHGJH�LW�DW�WKH�PRPHQW�LW�KDSSHQV�E\�FDOOLQJ�WKH�SHUVRQ�RXW�DQG�VKXWWLQJ�GRZQ�WKH�
EHKDYLRXU���

,I�D�SDUWLFLSDQW�GRHV�QRW�IHHO�FRPIRUWDEOH�ZLWK�VKDULQJ�WKH\�VKRXOG�QRW�EH�IRUFHG�LQWR�WKH�H[HUFLVH��0DNH�VXUH�
WKDW�HDFK�SDUWLFLSDQW�JHWV�WKH�FKDQFH�WR�VSHDN�EXW�LI�VRPHRQH�GHFLGHV�QRW�WR��WKH\�PLJKW�QHHG�DQ�LQGLYLGXDO�
FKHFN�LQ�

7KLV�JDPH�LV�D�WRRO�IRU�EXLOGLQJ�WUXVW�EHFDXVH�SOD\IXOQHVV�FUHDWHV�FRQGLWLRQV�WR�PDNH�WKLV�KDSSHQ�ZLWKRXW�
QHJOHFWLQJ�WKH�SXUSRVH�RI�WKH�H[HUFLVH��OLNH�DSSURSULDWLQJ�D�VHULRXV�FRQWH[W��HDVLQJ�SUHVVXUH�RI�SHUIRUPDQFH�
DQG�DFFHSWLQJ�YXOQHUDELOLW\��%XW�WKH�SOD\IXO�DWWLWXGH�FUHDWHG�GRHV�QRW�XQGHUPLQH�LWV�VHULRXVQHVV��,I�WKH�
H[HUFLVH�IHHOV�OLNH�D�WLPH�ILOOHU�LQ�\RXU�VHVVLRQ�FRQVLGHU�WZR�VFHQDULRV�����3HUKDSV�WKH�FDWHJRULHV�QHHG�WR�EH�
UHFRQVLGHUHG�LQ�D�PRUH�PHDQLQJIXO�ZD\�IRU�WKH�JURZWK�RI�WKH�WHDP�RU����&RQJUDWXODWLRQV��<RXU�WHDP�KDV�
RXWJURZQ�WKH�SXUSRVH�RI�WKLV�DFWLYLW\�DQG�QR�ORQJHU�QHHG�D�WRRO�IRU�XQOHDVKLQJ�WKH�SRZHU�RI�FKHFN�LQ·V�IRU�
EXLOGLQJ�VWURQJHU�UHODWLRQVKLSV�DV�D�WHDP���

<RX�FDQ�HDVLO\�FXVWRPLVH�D�IXOO�VHW�RI�FDWHJRULHV�
IRU�D�VSHFLILF�PHHWLQJ��6LPSO\�JR�WR�VOLGHV�������
DQG�ILOO�LQ�WKH�WH[W�ER[HV��<RX�ZLOO�QHHG���
FDWHJRULHV��HDFK�ZLWK�WKHLU�LQVWUXFWLRQ�SUHPLVH��D�
WLWOH�DQG�WKUHH�DQVZHULQJ�SRLQWV��VHH�LPDJH���'R�
QRW�PRYH�WKH�VOLGHV�DURXQG�DV�WKLV�PD\�DIIHFW�
KRZ�WKH�EXWWRQV�OLQNV�ZRUN�

'HYHORSHG�E\�.HLOD�=��3pUH]�4XLxRQHV�	�6XQH�.��
*XGLNVHQ�IURP�'HVLJQ�6FKRRO�.ROGLQJ�IRU�*$0,)<��
,Q�FROODERUDWLRQ�ZLWK�LQGXVWU\�SDUWQHUV�IURP��0��
/XIWKDQVD�DQG�'DQVNH�%DQN��

*$0,)<�LV�FR�IXQGHG�E\�(UDVPXV��3URJUDPPH�RI�WKH�
(XURSHDQ�8QLRQ��,W�LV�D�.QRZOHGJH�$OOLDQFH�WKDW�EULQJV�
WRJHWKHU�DFDGHPLD�DQG�LQGXVWU\�WR�DGYDQFH�
JDPLILFDWLRQ�IRU�LQQRYDWLRQ�DQG�HQWUHSUHQHXUVKLS��
6HH�PRUH�RQ�www.gamify.site 
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¶&DWHJRULHV�6KHHW�GRF·�06�:RUG�GRFXPHQW�– 
<RX�FDQ�XVH�WKLV�ILOH�WR�VHH�DQ�RYHUYLHZ�RI�WKH�
H[LVWLQJ�RQHV�IRU�LQVSLUDWLRQ�DQG�WR�RUJDQLVH�\RXUV�

&RS\LQJ�DQG�PRYLQJ�QHZ�VOLGHV
,I�\RX�ZLVK�WR�FRS\�RQH�RI�WKH�VOLGHV�IURP�WKH�RWKHU�
WZR�PRGHV��VHOHFW�DQG�¶FRS\·�WKH�VOLGH�\RX�ZDQW��
6FUROO�GRZQ�DQG�VHOHFW�\RXU�FXVWRPLVHG�H\H�RUDFOH�
VOLGH����DQG�¶SDVWH·��<RX�QRZ�QHHG�WR�JR�WR�WKH�
FRORXU�GRWV��VOLGH�����DQG�DVVLJQ�WKH�VOLGH�OLQN��
7R�GR�WKLV�
��RQ�.H\QRWH��0DF����6HOHFW�D�FRORXU�GRW�²!�ULJKW�
FOLFN�²!�¶$GG�RU�(GLW�/LQN
�²!�VHOHFW�¶6OLGH·�²!�PDUN�
¶6OLGH·�DQG�VHOHFW�VOLGH�QXPEHU�WR�DVVLJQ�LW
��RQ�3:3��3&����6HOHFW�D�FRORXU�GRW�²!�ULJKW�FOLFN�
²!�/LQN��²!�VHOHFW�¶7KLV�GRFXPHQW·�WDE�²!�¶6OLGH�
7LWOHV·�GURS�GRZQ�PHQX�WR�ILQG�WKH�VOLGH�\RX�ZDQW�WR�
DVVLJQ�LW

Project Number: 600947-EPP-1-2018-1-DE-EPPKA2-KA 
Project Duration: Jan. 2019 - Dec. 2021
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)HHO�IUHH�WR�FRQWDFW�XV�ZLWK�IXUWKHU�TXHVWLRQV�RU�
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