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• Icebreaker Questions

• Interactive Quizzes

• Name Alliteration
• #The #Barcamp #Variation

• Useless-es Gadget
• Exciting Sponge

• Virtual Peak Performance
• The Infinite Loop Online

• Blind Dates

• Rank It

• Race Around The World

• Interview
• True-Untrue

• Pancakes vs. Waffles
• That’s Right Bob

• The Elimination Game
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• Guess Who

• Online Team Building Bingo
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• Geographic Fun Facts
• Knowing Me Knowing You At Home

• See What I Mean?
• Werewolf

• Never Have I Ever: Rated E Edition

• Black Stories

• Share a Goal

• Boggle

• The Lion’s Den

• Marco Polo Check in

Category 1:
Check In-Out

Icebreaker
Questions

› Icebreaker questions are simple prompts that allow you to get to know your peers
better.
› With a fixed order of who will be the next to answer an icebreaker question creates a
certain sequence.
› The organizer starts by asking a question and passing it on to a participant, who must
answer it (you can also give a sample answer).
› Recommendation: 30 seconds time to answer per person.

› “Green level” questions (simple questions)

› Some deeper questions

What's one random thing we probably don't know about you?

Where do you see yourself in 10 years?

If you could have dinner with anyone (living or dead), who would it
be?

If you had unlimited time in life, what's a hobby or passion that you
would pursue?

If you had a free airplane ticket anywhere in the world, where would
you go?

What is one of your proudest moments/greatest achievements
in life?

What's one food you could eat every week for the rest of your life?

What was the greatest day of your life?

If you had to spend $1 million in a year, what would you do with it?

What do you want your legacy to be?

What is the best trip you have ever taken?

Who is the most inspiring person you've met?

If you could have one superpower, what would it be?

What is a pet peeve of yours that sounds silly, but really ticks you off?

What is your favorite item of clothing and why?

What is your biggest work accomplishment?

Name
Alliteration

› Similar to "I am packing my suitcase".
› One player tells his name and adds an adjective beginning with the same letter ("I am
the sensational Sebastian.").
› The neighbor repeats the name of the first player and brings up something for himself
("This is the sensational Sebastian and I am the playful Paul.").
› Instead of adjectives, animals, colors or hobbies are also suitable.

#The
#Barcamp
#Variation

› Each participant introduces himself briefly with three hashtags.
› For example: "My name is Katrin and my three hashtags are #digitaltools, #event
management and #photography."
› Such short information can be remembered quite well.
› To keep it fast-paced and short, each participant has a maximum of 30 seconds.
› Examples of hashtag topics: hobby, favorite color or what occupies them most today.

Blind Dates

› In order to connect all employees of the company, people meet in groups of two and
exchange for 15 minutes via video chat.
› The content and form of the exchange is up to them; the focus is on personal
experience and the private, informal exchange, which can then be shared publicly in a
brief overview.
› The Slack-extension Donut can help to organize such meetings.

Interview

› Get together in teams of two, ideally with someone you know the least.
› Participant one is an interviewer and is given 5 minutes to get to know participant two
as well as possible.
› The interviewer leads the interview, but the interviewee may of course also provide
information.
› After 5 minutes positions will be changed. After another 5 minutes all participants meet
for the presentations: Each participant presents the person he/she interviewed in a
maximum of 60 seconds.
› Time required: 15 min + 1 min (60 sec) per participant for the presentation.

True-Untrue

› Each participant comes up with 3 statements about himself, of which only 1 (or 2)
statements are true and 2 (or 1) statements are false.
› All three statements are read out and the remaining participants vote which statement
is true or false.
› Afterwards, the participant concerned announces the resolutions.
› Trainer Tip: for more creativity of the participants' statements, encourage them to
name crazy things as well as for the true statement not to take something obvious, but
rather something that nobody will believe.

Guess
who

› Have your team submit one (unknown!) fact about themselves to the leader. The
crazier the better.
› During the meeting, read each fact aloud to the group, and have the team guess which
fact belongs to which team member.
› If it’s a small team (5 or less), it works well to read all the facts at once, then have
everyone try to match them up.
› If you’re 6+, it works well to do multiple rounds, so that everyone can remember the
facts that you read. At the end of each round, the team can cast votes and discover if
they got them right.

Geographic
Fun Facts

› Before the virtual meeting, ask the team members to share three unusual, not
generally known fun facts about the city/state/country they live in.
› Learn something new and at the same time improve the cultural understanding of the
team members.
› Extra-Credit: Show favorite places in the city with pictures.

Knowing Me
Knowing You
At Home

› Participants will receive general personal and business questions by e-mail before the
conference call.
› You must answer each question on a sheet of paper, leaving space for adding columns and
answers from other conference topics.
› The aim of the game is to find as many similarities as possible.
› As the game progresses, you will find more and more things you and your colleagues have in
common.

› When the final whistle blows, the points are tallied, and the winner is announced!
› Improves Team Engagement
› Fun & Motivation
› Uniting Teams
› Cross Functional Communication

Video of how it works:
https://www.orangeworks.ie/experience/remote-knowing-me-knowing-you/

Never Have I Ever:
Rated E Edition

› The online team building version of this game with a “Rated E for Everyone” version.
› As the event organizer, you can write all the topics in advance or have team members
submit topics that you filter for the group.
› Never Have I Ever is typically a tie-breaker game, which means you start with five
fingers up and lose a point for each of the topics that you have in fact done.
› For example, if the prompt was “never have I ever eaten sushi”, then everyone that
has eaten sushi would put a finger down.

Share a Goal

› During a virtual team meeting, all participants will pursue an exciting personal goal and
explain why it is important and when they will achieve it.
› The goals of the team members will be entered into the team's shared calendar. This
encourages the team to contact each other as the meeting approaches and provides
support and encouragement.

Category 2:
Teambuilding

Interactive
Quizzes

› Quizzes e.g. via "Kahoot": Log in and set up the quiz.
› The participants have to get out their smartphones in small groups, log in and then
begin quizzing.
› The aim is to combine a lasting experience with a combination of getting to know each
other and increasing knowledge.
› Duration: 15-45 minutes, participants: any number of people.
› Required material: beamer, screen, laptop, smartphones/tablets.

› Company-specific questions:
›

What year was our company founded in?

›

Where was our company started?

›

Who was the founder?

›

What is the company slogan?

› General questions:
›

You can also sort by categories such as current events, Netflix shows, history, music, pop culture

›

Paul's Quiz, a website for pub quizzes offers hundreds of great question templates:
https://www.paulsquiz.com/free-quiz-questions/complete-pub-quizzes

› If you are technically proficient, add audio or video cues (use screen sharing)

Useless-es
Gadget

› Challenge the team members to find the most useless gadget on the Internet.
› Alternately show a photo of the item while giving a one-minute talk on why the team
should use and buy the item immediately.
› Variation: Take something that is nearby and exaggerate the truth about it
(e.g. this is a relic from the past and one day Indian Jones will travel back in time).
› Possibly to be carried out in combination with the Lion's Den.

Exciting
Sponge

› Exciting sponge is a quick and easy storytelling game that you can use for remote
team building.
› To play on virtual team calls, each team member grabs a random object in arm's
length and creates a story about it or can default to describing a generic sponge.
› The goal is to exaggerate the truth about what makes that object amazing.
› For example, if someone picked up an alarm clock, they could say “this is a relic from
the past and someday Indian Jones 2.0, AI edition, will travel back in time and snatch
it up for a museum collection.”

Rank it

› Ask team members to share an unusual object from or near their desk without telling
them why.
› Use these objects for a ranking to "survive" (example scenarios: stranded on a desert
island, lost at sea in a lifeboat, surviving the zombie apocalypse).
› As a team (or in two different teams) decide on priorities, how they would rate the
items and what use they would have for their chances of survival.

Pancakes
vs. Waffles
(either or)

› Make decisions collectively as a team. The name is indicative of the “either or” choice
you are making.
› For round one, your team has to decide on whether the world is going to keep
pancakes or waffles, and the other is to obliterated from existence. Anyone can
advocate for a favorite choice, and ultimately you must have a vote of majority to make
the decision.
› After one of the delicious breakfast foods is eliminated, you add a new competitor.
› Typically the longer you play, the more intense the conversation gets, and the more
team members will share their values. The game mechanics are helpful for virtual
team building because the initial conversation of Pancakes vs Waffles is low stakes,
and it only gradually becomes more personal as you get to later stages.

That’s Right
Bob

› The game simulates everyone on your team working at the same news station, and,
one that has a wild and creative story to tell.
› The first person to go shares a simple news story with no more than a sentence or
two, e.g. “there was a cat up in the tree.”
› The next person states, “that’s right Rob”, repeats the original line and then adds to it,
e.g. “there was a cat up in the tree, and it was having a very bad day.”
› Each person continues to add to the story in this way, until e.g. the time calls for a
commercial break.

Online Team
Building Bingo

› Online Team Building Bingo is a fun game you can play to engage remote workers.
You start with a bingo board that has a number of action items or accomplishments on
it.
› For example, when you hear someone say “sorry, I was on mute!” you can mark that
spot off on your board, and similar for “wearing pajama bottoms to a video meeting.”
› Bingo is a classic game that most people are familiar with, and the version for remote
teams is a quick, easy and free way to get started with virtual team building.
› Here is a template you might use for your first game:

See What I
Mean?

› A selected team member draws a picture using only basic shapes.
› Someone else then describes the drawn picture.
› All others must try to draw it themselves.
› Goal: create the same picture as the original.
› Several rounds can be played, so that everyone can have a different role.
› Emphasizes how important verbal communication is when working with others & how
communication can be interpreted differently.

Werewolf

› Werewolf is a game of reason, deception and skillful manipulation in which you try to
survive the night. The whole game is based on speaking, listening closely and voting,
so that the experience can take place in a virtual conference room like zoom or Google
hangouts.
› First, each player draws a card that indicates a role: Werewolf, villager, medic, or seer.
For a remote game, you could use a random number generator tool and send each
person the role in a private message. Werewolves eat other players, villagers vote on
who they think is a werewolf, paramedics can rescue a player from the claws of neardeath, and seers can reveal a player's status as a wolf or not.

› Each player draws a card indicating a role: Werewolf, villager, medic or seer. For remote play, a random
generator tool can be used, and each person will receive the role in a private message.
› Once each of the participants has a role, the game master announces that night has fallen, and everyone
closes their eyes and makes a pitter-patter drum roll to do something funny and cover up other sounds.
› The game master then calls the werewolves to wake up, choose a victim and then go back to sleep. Next, the
paramedic wakes up, points to a person to be rescued and then falls asleep again. Finally, the seer points to a
person to reveal whether he is a wolf or not, and the game master nods yes or no to confirm.
› After all the special roles have gone into action, the game master then announces that it is morning and reveals
whether the wolves have successfully eaten a villager. Normally a villager dies during the night, except for the
occasional rescue by a paramedic.
› The survivors' debate who the werewolf is and then vote to either eliminate someone or skip the round. Anyone
who dies or is removed from the game becomes a mute ghost and can no longer speak or otherwise participate
in the game. Repeat this process until only villagers or wolves remain.
› Werewolf is great for remote teams because it stimulates a lot of discussion.

Black Stories

› A card game with collections of tricky and morbid stories. The aim of the game is to
guess, based on the short descriptive text of a story, what the general conditions and
circumstances were that led to the described situation.
› To do this, the players are allowed to ask the game master questions, which the latter
may only answer with "yes" or "no".
› The only correct answer can be found on the back of the respective short description.

Boggle

› Online Boggle is a word game and can easily be played on Zoom.
› Players need to write a letter on a Din A4 sheet and show it into the camera on zoom
for the entire length of the game.
› Players then attempt to find words in sequences of adjacent letters – only using the
letters that are shown on the Din A4 sheets.

Category 3:
Dilemmas

The Lion’s
Den

› A remote team building activity that invites delegates to generate brilliant new ideas as
a team in a creative environment.
› Delegates are split into teams and must come together to create new innovative ideas.
They must give a 90 second elevator pitch to the rest of their team.
› Voting of the winner afterwards.
› Alternative: Combining it with the games “Usless-es Gadget” or “Exciting” Sponge
instead of finding a new innovation → pitch about a random object
› Creative Thinking
› Uniting Teams
› Fun & Team Engagement

› Entrepreneurship
› Networking

3rd Party
Providers

Marco Polo
Check-In

› Marco Polo is a video messaging app, where you can record and send short videos
privately, or with a group (a "video walkie talkie").
› Have the team download the app, then add everyone to a group.
› Every morning, record a message with the day's check-in/prompt, then invite everyone
to respond with a short, fun video!
› Ideas: One word to describe your morning, what I had for breakfast, who is your
favorite superhero, sing your favorite song, what's the best trip you've ever taken?

App Download here: https://www.marcopolo.me/download/

Virtual Peak
Performance

› In this team building activity for remote workers, you will take on an 18-day expedition
to the top of Mount Everest. Several factors play a part in the expedition and delegates
must look out for client fitness levels, weather, best routes to take, acclimatization,
oxygen use, tent pitching and strategies to compete against other teams and win.
› Key information will be delivered to the delegates tablets each day of the expedition.
It’s a race to make some intelligent and swift decisions. Space is limited in height
zones and procrastination will lead teams to being stuck in less ideal paths or being
unable to move. Clients will increase your team’s points as they move higher up the
mountain peak but if they don’t have sufficient supplies, they risk illnesses.

› Peak Performance is an experiential learning tool perfectly suited for remote teams
where participants learn through a compelling subject with tactile components and
both entertaining and relevant connections to their business environment.
› After the experience, participants use reflective observations to find out what
happened during the exercise.
› For this virtual team bonding activity, the teams need access to Zoom or something
similar and an Internet connection.
› Communication Skills

› Planning vs. Action

› Strategy & Decision Making

› Agile & Flexible Thinking

› Risk Management

The Infinite
Loop Online

› In this team building activity, your team is called to help solve a special secret mission.
The night before the game, a young man was trying on a new headset he bought and
was suddenly absorbed into the virtual world of the game.
› Your team’s mission is to go back and forth between the virtual and real worlds, finding
clues and solving puzzles in order to help the young man escape.
› One at a time team members enter the virtual world and must describe what they see
in that world, while their teammates in the real world look for clues and solutions to
unlock different doors of different rooms.

› The objective of this team building game is to create competition and collaboration
between teams. This is a lean management team challenge based on real-time
communication which highlights that many hands make light work.
› Delegates are able to find solutions faster if the team player in the virtual world
describes the problems as accurately as possible.
› The Infinite Loop is a powerful tool which can be used to address complex issues that
companies with remote teams may face.
› Continuous Improvement
› Real-time Communication
› Interactive Learning
› Leadership & Empathy

Race Around
the World

› Race Around the World is an interactive virtual teambuilding activity that challenges a team to work
its way around the globe.
› The teams complete a range of local, national and international challenges while visiting iconic
landmarks.
› They are equipped with the Go Team App and use some everyday household items as props.
› In this global scavenger hunt, teams select a country and complete challenges related to that
destination.
› They set themselves a variety of tasks, each inspired by the country they represent, to activate
"hotspots" and collect points.
› Photo and video challenges, timed questions and creative team challenges will engage and inspire
everyone.
› Cooperation
› Teambuilding
› Troubleshooting

› Motivation
› Effective communication
› Agile planning ability

The Elimination Game

› Before the game begins, a moderator explains the rules and guides the participants through the
course of the game.
› The participants are given general knowledge questions, multiple choice questions, photo and video
challenges and some other secret surprises.
› Quick thinking and speed are their allies. If you are too slow or give the wrong answer, you are
eliminated.
› Each round takes 45 seconds or until the next person is eliminated.

› For this distance learning activity, the teams need access to Zoom or similar and an Internet
connection.
› Continuous Improvement
› Real-time Communication
› Interactive Learning

› Leadership & Empathy

Go Explore

› Go Explore provides access to a vast array of venues, including art galleries,
museums, zoos, aquariums, sports venues, planetariums and more. With Go Explore,
you get the opportunity to make a difference to your work team meeting from a
distance.
› The Go Explore App is available on any device from any location. During the activity,
fun team challenges can be completed with quizzes, video and photo contests, all
designed to connect with the team while discovering interesting facts.

› In Go Explore, participants get involved and have fun together as they learn more
about the world around them.
› The challenge of virtual team building can be used to liven up the videoconference, to
motivate and inspire the participants or simply to have a fun, shared experience.

› Encourages teambuilding
› Fun & Motivation
› Promotes strategic thinking
› Effective communication

Go Team
Remote

› Since each participant uses his own intelligent device, virtual teams get access to our high-tech
app that controls the game. Incorporating a range of creative, active, and cerebral style
challenges.
› The key to success in this virtual team building challenge will be communication between players
and of course strategy as teams race against the clock to complete as many challenges as
possible.
› Bring the team together, build team spirit and drive organizational commitment regardless of
geographical constraints.

› Improves Team Engagement
› Promotes Strategic Thinking
› Encourages Cross Functional Communication

